
Solution Name Global Insights: Interactive Map
Description

Map with markers or hotspots where learners can click into a country and see which products are available, key competitors, a current tv advertisement and a mini case study about top industries 
segments within the market to highlight different hiring practices by market. Countries to include: US, Ireland, Japan, Italy, Australia, UK, Canada, Mexico, Brazil, Netherlands, France, India, Germany 
(estimated time per country 5 min)

Recurring Resources: 
TAM
ADH
Case Study
Huddle Images

Project Owner Steph
Modality WBT
Duration ~60 min
Related Program Objective(s) External/Program Objectives:

-Explain how Indeed supports product growth across global markets
-Summarize how Indeed became a leader in the recruitment industry to articulate our value

Internal/Enabling Objectives:
-Identify product availability by market and describe how user experiences vary
-Identify what differentiates Indeed from key competitors across markets
-Differentiate hiring practices between markets that Indeed supports worldwide

Link to Storyboard
Link to QA Log

Section/Chapter Title Topic/Page Title Knowledge Dimension Bloom's Level Learning Objective Activity Info Needed/ Source Notes Duration (min) Link to Storyboard/ILT Deck

Introduction Introduction Factual Remember
Vyond video explaining what the audience will learn and 
how to use the map. Video will feature Jobby the penguin.

Have Jobby explain WHY we only have 8 selected markets highlighted. 
It has to do with market potential and growth as well as potential 
revenue.

Chapter Title: Introduction / 
Section Title: Global Insights Map

Text: No text 2 mins approx Storyboard

Indeed Market Types Indeed Market Types Factual Remember

Accordion interaction - There will be 3 tabs in total. The 
tabs will be titled:
-Bespoke
-Focus
-Next

Each market type will have a definition of what this means 
to Indeed. It will have information about how the market 
type impacts product creation and development. 

Indeed has three different market types, Bespoke, Focus and Next 
Gen.

Our Bespoke markets are markets where we are largely developed. 
We have teams building and experimenting with products. In these 
markets, there are full scale Sales, CS and SBS teams to support our 
clients. The focus here is driving revenue and hires. The markets in 
this module that are considered out Bespoke markets are the United 
States, Japan and India Lite Skilled

Our Focus markets are locations where we provide product support, 
but the testing of products is focused on the user interface instead of 
the backend development, and there may be less support here 
compared to bespoke markets. The focus here is growing revenue 
opportunities. The markets in thie module that are considered Focus 
markets are the UK, Germany, Canada, France, and the Netherlands

Our Next Gen markets are markets where there is less product 
customization. Our focus is to learn about these markets and 
understand what needs they may have in the future. We will not cover 
any specific Next markets in this module, but you can learn more about 
how we support these markets in the 'Next' Markets video at the end of 
the module.
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Market Insights Market Insights Factual Remember
Text with two charts showing distribution of employees and 
revenue across markets

Highlight the following topics by market
- Approximate headcount of Indeedians in each market
Numbers of employees as of Nov 7th 29th 2022:
Global 15,440 (Workday number)
US 10,083 (65.3% of total)
UK 447 (2.9% of total)
France 118 (0.76% of total)
Netherlands 132 (0.85% of total)
Canada 399 (2.58% of total)
Germany 328 (2.21% of total)
Japan 1,633 (10.58% of total)
India 452 (2.93% of total)
8 markets combined 13,592 (88.03% of total)
Other markets combined 1,848 (11.97% of total)

- Approximate revenue % by market (this can be pulled from quarterly 
all hands meetings by region - most likely will not be able to pull by 
individuals market(This is pulled from Salesforce, Sales executive 
dashboard)
Revenue numbers as of 2021
Updated on Nov 16th(Data pulled from Account revenue Central) 
(Note: This is finance revenue NOT sale revenue)

Global: $4.3B
US:$3.4B (77.63% of Global Revenue)
UK: $271M (6.26% of Global Revenue)
France: $68M (1.57% of Global Revenue)
Netherlands(included in BNL):$85M(1.98% of Global Revenue)
Canada:$172M(3.97% of Global Revenue)
Germany: $162M (3.72% of Global Revenue)
Japan:$169M (3.89% of Global Revenue)
India: $6M (0.14% of Global Revenue)

The rest of the markets combined: $3.6M(0.84% of Global Revenue)
Source:Account Revenue Central 6

Global Map Global Map View Factual Remember

Image: Global Map (this will span the width of the page 
and highlight the markets we will be focusing on)
Location marker icon hovering over each of the markets 
we are highlighting as well as the market name. When 
learners select the icon, they will be taken to a page for 
that specific market.
Next gen market will have its own button on the lower right 
side of the map that states "Explore Next Gen Markets" 
At the bottom right corner of the page, there will be a 'Next' 
button for learners to select once they are done reviewing 
the desired markets.

Image of globe will be needed

Once the audience member 
selects a location, they will be 
taken to a separate scrolling page 
to learn about all aspects of that 
market that are listed in the below 
sections

Not known - 
Landing Page

United States

Indeed Presence in this Market Factual Remember

-Summarize how Indeed became 
a leader in the recruitment industry 
to articulate our value

Images & text to go through on a carousel format with 
office photos and a blurb of US highlights next to each 
photo

Office images from all US locations from Huddle

Importance of US & Market Stats: 
- Indeed headquarted in the US, with co-headquarters in Stamford, CT 
and Austin, TX.  
- The US is one of the largest markets Indeed currently operates in, 
with approximately 9.2 million new jobs on Indeed US every month.
- Indeed delivers 4x more hires than all other job sites combined, 
resulting in 47% of all hires made in the US.

Data points above from ADH
Idea is to build an emotional 
connection to the office locations 1 min

Job Seeker & Employer Trends Conceptual Analyze

-Differentiate hiring practices 
between markets that Indeed 
supports worldwide

Accordion interaction on Elucidat:

Two accordions:
Job Seeker Behaviors & Preferences
Employer Behaviors & Preferences

Job Seeker Behaviors & Preferences: Job seekers are pushing 
employers for increased benefits and pay. Some job seekers are 
seeking roles that are remote or hybrid. 63% of Gen Zers said they 
would relocate if they secured a virtual role and 55% of Millenials said 
the same. 
Job seekers are also wanting a stable working environment. Many 
large factors the job seekers evaluate before applying to jobs or 
accepting a role is the company's financial stability, culture, as well as 
even deciding to not apply to a role based on the professionalism of a 
company's job decription. If a job description is too lengthy with 
requirements, many job seekers will be turned off and not apply, 
including qualified and talented candidates.

Employers: Employers have been having ongoing difficult times 
attracting job seekers. Many are leaning on benefits to attract talent. 
Some employers are looking to move to a hybrid model or remote. 
There are many benefits employers are seeing as a result, like 
decreased overhead costs as well as increase in talent pool with 
location no longer being a limitation. 2/3 of employers in the US agreed 
they are considering looking to hire based on talent alone moving 
forward without location of an individual being a factor. 
While many employers are leaning on remote work as a benefit, not all 
employers have this luxury. Positions in industries like service, 
hospitality, healthcare and transportation are still needed to work in 
person. Some of these employers are leaning into different types of 
benefits like on-site child care, floating holidays, paid parking, 
upskilling, etc.

Source: https://www.indeed.
com/lead/navigating-us-labor-
market-2022?hl=en&co=US'.  //  
https://www.indeed.com/lead/the-
next-normal-for-hr-and-recruiting?
hl=en&co=US.  // https://www.
indeed.com/lead/why-job-seekers-
are-not-applying-to-your-jobs?
hl=en&co=US

Make sure we cite this in the 
storyboard and in the learning 
itself. Notate if this was an Indeed 
information or external information 1 min

Available Products Factual Remember

-Identify product availability by 
market and describe how user 
experiences vary Text

Available products to list: SJ, FE, ITA Brand, Resume, CMPP, IHE, 
IHP, Indeed Flex

Products to highlight and their differences:
SJs: Insant Match is available for clients using hosted sponsored jobs
IHP: Job opt-in is only available here / Evaluate is available here 1 min

Country Specific Ads Conceptual Understand

-Understand how Indeed positions 
itself to appeal to different market 
preferences

Video embedded on page with a blurb that explains the 
marketing campaign's impact on the business

Indeed Hiring Commercial

The SMB Brand team launched a new acquisition campaign targeted 
at SMB's in the US that launched in 2020. The campaign titled "I Need 
Indeed" has been created in a post-Covid world drawing on research 
conducted over the last number of months with many business owners. 

'I Need Indeed' 2.0 relaunched in 2022 as the second phase of this 
global campaign that first launched in 2020. For the second phase of 
the campaign, the SMB team created 11 TV commercials for the US 
market in English and Spanish, along with over 100 radio spots for five 
different markets in seven languages. The goal of this campaign is to 
position Indeed as the obvious solution to each SMB’s hiring problem 
and drive increased usage and awareness of Indeed with SMBs. 2 min

Key Competitors Factual Analyze

-Identify what differentiates Indeed 
from key competitors across 
markets

Text and logo for each company (3 columns total, one 
competitor per column with the image at the top of the 
column and details below. All of them next to each other 
will help the participant see everything in one place)

Highlight a few key competitors for each market and 
explain within recruitment automation, job posting 
advertising, and on demand staffing, which part(s) each 
competitor falls into. Highlight how they differentiate from 
Indeed.

Indeed: Overview of Indeed placement and how we address the Total 
Addressable Market (TAM) in that market. Include Indeed placement in 
this market (i.e. Indeed is the #1 search engine for jobs in the US)

ZipRecruiter: What area of the Total Addressable Market (TAM) is this 
company primarily addressing? ZipRecruiter Competitor Sheet
LinkedIn: What area of the Total Addressable Market (TAM) is this 
company primarily addressing? Linkedin Competitor Sheet

Monthly traffic: Indeed has 5X more visitors than ZipRecruiter (May 
2022) ADH Data
Indeed VS Linkedin Date points

Central Intelligence Center
ADH for Indeed annual stats as 
needed 2 min

Case Study (Top Industry 
Segments) Conceptual Apply

-Understand how Indeed supports 
our clients 

Video from case study at the top of the 'Case Study' 
section

Tabs feature to be used in Elucidat:
Background: Includes the case study sections, 
'Background', 'Challenge'
Approach: Includes the case study section, 'Solution'
Results: Includes the 'Results' section HelloAva Case Study Case study to wrap this all up 1 min Case Study Page

United Kingdom

Indeed Presence in this Market Factual Remember

-Summarize how Indeed became 
a leader in the recruitment industry 
to articulate our value

Images & text to go through on a carousel format with 
office photos and a blurb of UK highlights next to each 
photo

Office images from all UK locations from Huddle - Focus on using 
Pride photos to align with the ad campaign below

Photos of the London office from the marketing team.
Importance of UK & Market Stats: 
-The UK Indeed site launched in July 2007, with Indeed opening an 
official office there in May 2011.
- This was the first Indeed office to exist outside of the US.
- There are approx. 5.6 million employers that use Indeed in the UK. 1 min
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United Kingdom

Job Seeker & Employer Trends Conceptual Analyze

-Differentiate hiring practices 
between markets that Indeed 
supports worldwide

Accordion interaction on Elucidat:

Two accordions:
Job Seeker Behaviors & Preferences
Employer Behaviors & Preferences

Job Seeker Behaviors & Preferences:  Job seekers here are more 
likely to receive a positive response from employers when they meet all 
the screener question criteria. Job seekers here are used to performing 
very broad searches to find jobs, then adding filters after to narrow 
their results further. Job seekers consider some of the most important 
information to be the responsibilities, requirements, salary, and 
company information. Many job seekers here are considered 'careful 
job seekers' and save jobs to apply to later. They will carefully consider 
their options and apply to their most desired jobs.

Employers: Employers appreciate a complete and thorough CV and 
profile when individuals apply. Over 90% of employers in the UK are 
considered to be SMBs. HR teams are busy and spread thin at times. 
With so many responsibilities, these employers are looking for ways to 
shorten their list of candidates faster. They want to quickly identify 
additions to their team.
This market can also have a fast run-around hiring process on 
temporary job types. 

Source: https://wiki.indeed.
com/display/INTL/United+Kingdom

Make sure we cite this in the 
storyboard and in the learning 
itself. Notate if this was an Indeed 
information or external information 1 min

Available Products Factual Remember

-Identify product availability by 
market and describe how user 
experiences vary Text

Available products to list: SJ, FE, ITA Brand, Resume, CMPP, IHE, 
IHP, Indeed Flex

Products to highlight and their differences:
-IHP - Evaluate feature is available here 1 min

Country Specific Ads Conceptual Understand

-Understand how Indeed positions 
itself to appeal to different market 
preferences

Video embedded of Pride Social Media Advertisement

Blurb above video about how this campaign came to be 
and the importance of it

Indeed partners with top UK influencers to Take Pride

At Indeed, we believe in better work helping deliver better lives and a 
huge element of this is our ongoing drive for fully inclusive, welcoming, 
and empathetic work cultures. Not just for a day or a month, but 
always. To bring this position to life, for UK Pride Month 2022, we 
partnered with 13 top UK influencers who used their social platforms to 
deliver messages on the importance of inclusivity and acceptance, and 
on the basic freedom of feeling safe enough to be our true selves in 
work – an idea which we believe benefits everyone. 1 min

Key Competitors Factual Analyze

-Identify what differentiates Indeed 
from key competitors across 
markets

Text and Logo for each company

Indeed: Overview of Indeed placement and how we address the Total 
Addressable Market (TAM) in that market. Indeed plays in the Job 
Advertising and Talent Sourcing Segment. It has products addressing 
the other segments of the Total Addressable Market (TAM) but that is 
the primary source of revenue for us in the UK. Indeed gets the highest 
number of monthly visitors with Totaljobs being second in the UK

Total Jobs: Primarily addressing the Job Advertising and Talent 
Sourcing segment. High level information on the type of products the 
company has

TotalJobs Totaljobs Competitor Sheet
Traffic Comparison

Main competitors in the UK 
(Totaljobs, Reed and Jobsite) 
have been in the UK market much 
longer than Indeed and are UK 
based companies. This has 
created longer standing 
relationships with these clients and 
competitors compared to Indeed 1 min

Case Study (Top Industry 
Segments) Conceptual Apply

-Understand how Indeed supports 
our clients 

Tabs feature to be used in Elucidat. 

Tabs should be titled the following and encompass the 
listed sections from the case study:
Background: 'Filling retail recruiting needs worldwide"
Approach: 'Improving job visibility and positioning'
Results: Optimal traffic and increase conversions Retail Human Resources 1 min

France

Indeed Presence in this Market Factual Remember

-Summarize how Indeed became 
a leader in the recruitment industry 
to articulate our value

Images & text to go through on a carousel format with 
office photos and a blurb of FR highlights next to each 
photo

Office images from all FR locations from Huddle 

Importance of FR & Market Stats: 
- October 2008, the French Indeed site launched. 
- By October 2010, the site had 1 million monthly unique visitors.
- There are over 4.2 million employers that use Indeed in France.

Source: https://wiki.indeed.
com/display/INTL/France+-+Home 1 min

Job Seeker & Employer Trends Conceptual Analyze

-Differentiate hiring practices 
between markets that Indeed 
supports worldwide

Accordion interaction on Elucidat:

Two accordions:
Job Seeker Behaviors & Preferences
Employer Behaviors & Preferences

Job Seeker Behaviors & Preferences: When job seekers are 
searching for jobs, they consider location as one of the most important 
criteria as many take public transit. In a study, French job seekers 
prefer to search for jobs on a desktop or laptop and also tend to prefer 
applying to jobs on a company website to remove the in between site. 
Job seekers tend to use multiple competitors when searching for jobs. 

Employers: It is a common practice for French employers to source 
their candidates via CV databases. There is a high unemployment rate 
in France that employers are working with (7.4%). Passive searching (i.
e. employers searching through resume databases to see who may be 
available) is also a big way in which employers find job seekers (i.e. 
looking for resumes while also attracting candidates via a combo of job 
postings and resume searching).  This is an option for employers to fill 
tough to fill roles like IT or senior positions. While Resume/CV 
database sourcing is an option for employers in their hiring, there are 
biases that do exist, whether conscious or unconscious, that could 
have an impact on an employers hiring process. 

Source: https://adh.indeed.com/?
filters=eyJrZXl3b3JkcyI6IkxlYm9u
Y29pbiIsInNlYXJjaEJ5Ijoia2V5d29
yZHMifQ==

Make sure we cite this in the 
storyboard and in the learning 
itself. Notate if this was an Indeed 
study or external study 1 min

Available Products Factual Remember

-Identify product availability by 
market and describe how user 
experiences vary Text

Available products to list: SJ, FE, ITA Brand, Resume, CMPP, IHE, 
IHP 

Products to highlight and their differences:
There are no large UX differences taking place for products for this 
market currently. Products here are similar to other markets. 1 min

Country Specific Ads Conceptual Understand

-Understand how Indeed positions 
itself to appeal to different market 
preferences

Video embedded of Quotidien advertisement
Blurb above about how this campaign came to be and the 
importance of it

Indeed’s New Primetime French TV Sponsorship
In order to increase Indeed’s brand awareness in the market, the 
French Brand Team agreed on a sponsorship deal with France’s 
leading TV show – Quotidien, with a view to targeting France’s hugely 
important 25-59-year-old audience. 1 min

Key Competitors Factual Analyze

-Identify what differentiates Indeed 
from key competitors across 
markets Text and logo for each company

Indeed: Overview of Indeed placement and how we address the Total 
Addressable Market (TAM) in that market. Indeed plays in the Job 
Advertising and Talent Sourcing Segment. It has products addressing 
the other segments of the TAM but that is the primary source of 
revenue for us in FR. Indeed became the #1 job site in France in April 
2013. Indeed has 3.3x more visitors than Leboncoin on a monthly 
average.

Leboncoin: Main products play in the Job Advertising and Talent 
Sourcing pool. They have two main products, Leboncoin Emploi and 
Leboncoin Emploi cadres that focus on employer job advertising and 
branding. They do not have other main products at this time.
Leboncoin's main purpose is not job advertising though, they mainly 
have real estate and automobile sales on there (i.e. classified ads). A 
focus on job postings comes 3rd to real estate and automobile sales.

LebonCoin LebonCoin Competitor Sheet 1 min

Case Study (Top Industry 
Segments) Conceptual Apply

-Understand how Indeed supports 
our clients 

Tabs feature to be used in Elucidat. 

The following tab titles and sections from the case stufdy 
will go in the below sections:

Background: Background
Approach: Approach
Results: Results TMP Worldwide 1 min

Netherlands

Indeed Presence in this Market Factual Remember

-Summarize how Indeed became 
a leader in the recruitment industry 
to articulate our value

Images & text to go through on a carousel format with 
office photos and a blurb of NL highlights below each 
photo

Office images from all NL locations from: Huddle 

Importance of NL & Market Stats: 
- Indeed site launched in the NL in February of 2009. It was a soft 
launch with no formal announcement.
- By September 2010, it was the #1 place to search for jobs in this 
market. 
- The Amsterdam office officially opened in 2016.

Source: https://wiki.indeed.
com/display/INTL/Netherlands+-
+Market+History 1 min

Job Seeker & Employer Trends Conceptual Analyze

-Differentiate hiring practices 
between markets that Indeed 
supports worldwide

Accordion interaction on Elucidat:

Two accordions:
Job Seeker Behaviors & Preferences
Employer Behaviors & Preferences

Job Seeker Behaviors & Preferences: Job seekers begin their job 
searching via whichever platform they stumble on (often via Google or 
promotion) and then they tend to stay with it. This is why promotion 
and awareness is very important for job seekers to find and use 
Indeed. General broad searches can overwhelm many JS in this 
market. These JS prefer features that allow them to get specific and 
find an ideal job title that they are interested in. Job seekers here, while 
appreciating sourcing services, prefer a personal approach, not just 
getting a generic email. The environment of a workplace is important to 
job seekers so it is common to have job seekers do research on this 
topic. Job seekers usually assume that CVs and Cover letters are 
required in this market when applying.

Employers: 
Job quality is one of the challenges in the NL market. There is a quality 
problem for employers with job postings. 

The quality problem refers to 1. There are usually different people 
involved in the job post-creation process and they have different 
perspectives on filling a vacancy. Also, the relationship between the job 
post and the number of applicants is unclear. They are not familiar with 
how to prove the quality of their vacancy texts and get valid feedback, 
people involved in creating job posts usually trust their experience and 
their personal preferences.
Dutch employers typically value a personal assessment of candidates. 
Employers want a good sense of their hard and soft skills. The CV is 
important but they want to get a sense of the whole person to see if 
they will be a good addition to their company.
While employers do want to have a sense of the whole JS, the CV is 
seen as an absolutely critical document in NL. Sourcing of CVs 
typically takes place more at the high-skilled level as it is expensive 
and time-consuming. While Resume/CV database sourcing is an 
option for employers in their hiring, there are biases that do exist, 
whether conscious or unconscious, that could have an impact on 
employers' hiring process. 

Employers in the NL prefer services from Indeed and competitors that 
lie closer to the hire (i.e. any services that are in the earlier phase of 
our strategy are not as valuable).

Source: https://www.google.
com/url?q=https://go.indeed.
com/IQLFR2ZEZT&sa=D&source=
editors&ust=1661461851358278&
usg=AOvVaw3ZcxtBAcYdyAkyBs
MWNAtX  //  https://opendata.cbs.
nl/statline/#/CBS/en/dataset/80472
ENG/table.  //. https://wiki.indeed.
com/pages/viewpage.action?
pageId=295431856 /// https://wiki.
indeed.com/pages/viewpage.
action?pageId=295431845

Make sure we cite this in the 
storyboard and in the learning 
itself. Notate if this was an Indeed 
information or external information 2 min

Available Products Factual Remember

-Identify product availability by 
market and describe how user 
experiences vary Text

Available products to list: SJ, FE, ITA Brand, Resume, CMP, IHE, 
IHP

Products to highlight and their differences: 
There are no large UX differences taking place for products for this 
market currently. Products here are similar to other markets. 1 min

Country Specific Ads Conceptual Understand

-Understand how Indeed positions 
itself to appeal to different market 
preferences

Video embedded of 'Ceramics' advertisement
Blurb above about how this campaign came to be and the 
importance of it

Indeed’s New Jobseeker Brand Campaign for European Markets (NL & 
UK/FR/BE) - Use the 'Ceramics' commerical

This campaign seeks to rhetorically answer the “how” in the question 
“how does Indeed benefit me?” and is part of a 2022 emphasis on 
‘Brandformance’ -- which is messaging that strives to build brand 
health while also delivering business outcomes. The work follows the 
same formula as our current SMB campaign of "I Need Indeed" in 
these markets. 1 min

Key Competitors Factual Analyze

-Identify what differentiates Indeed 
from key competitors across 
markets Text & Logo for each company 

Indeed: Overview of Indeed placement and how we address the Total 
Addressable Market (TAM) in that market. Indeed plays in all 3 areas 
of TAM in this market with job advertising and talent sourcing being the 
largest area of revenue for us currently. Indeed has 7x the monthly 
average visitor visits compared to NVB.

Nationale Vacaturebank: This competitor is first and foremost a job 
board, not a search engine like Indeed. This competitor has products in 
the job advertising and talent sourcing area of the TAM. It has the 
ability for employers to post jobs, social media packages, and a 
resume database. They have approximately 40,000+ resumes in their 
database currently.

Competitor sheet: https://indeedcic.wpengine.com/?page_id=3781

ADH source: https://adh.indeed.com/page/browse-
metric/more_visits_than_nationalevacaturebank_nl_nl/ 1 min
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Netherlands

Case Study (Top Industry 
Segments) Conceptual Apply

-Understand how Indeed supports 
our clients 

Tabs feature to be used in Elucidat. 

Tabs should be titled the following and encompass the 
listed sections from the case study:
Background: Two intro paragraphs
Approach: Reaching candidates on any device
Results: Finding innovative, high qualtity candidates with 
Indeed Essent (One of the largest energy companies in the Netherlands) 1 min

Germany

Indeed Presence in this Market Factual Remember

-Summarize how Indeed became 
a leader in the recruitment industry 
to articulate our value

Images & text to go through on a carousel format with 
office photos and a blurb of FR highlights below each 
photo

Office images from all DE locations from: Huddle

Importance of DE & Market Stats: 
- Indeed site launched in Germany in October 2008. 
- Indeed doors opened in Dusseldorf in 2013.
- Indeed grew to be Germany's #1 job site by May 2014. 

Source: https://wiki.indeed.
com/display/INTL/Germany 1 min

Job Seeker & Employer Trends Conceptual Analyze

-Differentiate hiring practices 
between markets that Indeed 
supports worldwide

Accordion interaction on Elucidat:

Two accordions:
Job Seeker Behaviors & Preferences
Employer Behaviors & Preferences

Job Seeker Behaviors & Preferences:  Job seekers here, while 
appreciating sourcing services, prefer a personal approach, not just 
getting a generic email. The environment of a workplace is important to 
job seekers so it is common to have job seekers do research upfront to 
see if they could be happy in that place of work. Job seekers usually 
assume that CVs and Cover letters are required in this market when 
applying. 

Employers: Employers want to stand out in this market. They believe 
employees are their largest asset but in order to get the best, they 
need to be attractive and make job seekers feel comfortable to win 
them over. Payment method in Germany is highly important when 
deciding who to work with. Employers prefer invoices and if they can't 
get that, they will go elsewhere.  Employers here want to understand 
the soft and hard skills of a job seeker so find it important to take a 
personalized approach to hiring. They want to know the whole person 
to ensure the individual will be a good addition to their company. Tech 
companies within Germany right now are focused on fulfilling the 
personalized approach by selling their job openings through 
showcasing growth within a company or role, interesting and 
challenging work, highlighting the company environment (i.e. whether it 
is a stable and established company or a start-up feel), and perks like 
snacks or happy hours.

Source: https://wiki.indeed.
com/pages/viewpage.action?
pageId=295431856

German Tech Companies 
Resource 1 min

Available Products Factual Remember

-Identify product availability by 
market and describe how user 
experiences vary Text

Available products to list: SJ, FE, ITA Brand, Resume, CMP, IHE, 
IHP 

Products to highlight and their differences:
There are no large UX differences taking place for products for this 
market currently. Products here are similar to other markets. 1 min

Country Specific Ads Conceptual Understand

-Understand how Indeed positions 
itself to appeal to different market 
preferences

Video embedded of 'Ingrid' advertisement
Blurb above about how this campaign came to be and the 
importance of it

Ingrid Commerical Series

The always grumbling "Ingrid" asks the stars for an autograph but as 
always in the German spots, her name is misunderstood as "Indeed". 
Being annoyed by this, she doesn't want an autograph anymore and 
leaves the scene demanding her pencil back from Trapp. In total, 5 
million people have seen the spot after just one week (TV, OLV, 
organic social media). The spot was not only hyped in social media, 
also first market research also shows the popularity of the spot 
(YouGov, 72% in Top3-Box) among the German population. 1 min

Key Competitors Factual Analyze

-Identify what differentiates Indeed 
from key competitors across 
markets

Text and Logo for each company

Stepstone Competitor Sheet

Indeed: Overview of Indeed placement and how we address the Total 
Addressable Market (TAM) in that market. Indeed plays in all 3 areas 
of TAM in this market with job advertising and talent sourcing being the 
largest area of revenue for us currently. Indeed has 5 million monthly 
unique visitors on average.

Stepstone: Stepstone is one of the most successful job boards in all of 
Europe. The focus of this job board is to find the 'perfect match ' for 
white-collar and executive jobs. Stepstone has an average of 4 million 
monthly unique visitors. Stepstone offers products that fall in the job 
advertising and talent sourcing areas of TAM. In comparison to Indeed, 
Stepstone has a 'pay and pray' model and requires employers to pay 
upfront to post jobs. 1 min

Case Study (Top Industry 
Segments) Conceptual Apply

-Understand how Indeed supports 
our clients 

Tabs feature to be used in Elucidat. 

The following tab titles and sections from the case stufdy 
will go in the below sections:

Background, Approach, and Results, pull from the 
transcribed text

Eintracht Frankfurt case study

This nicely highlights our partnership with the club as well as discusses 
the importance of partnership adn personal touch, similar mentality to 
what is discussed in the employer section above

If in need of additional case 
studies in Germany, can check 
out: https://recruiting-indeed.
de/referenzen/

Canada

Indeed Presence in this Market Factual Remember

-Summarize how Indeed became 
a leader in the recruitment industry 
to articulate our value

Images & text to go through on a carousel format with 
office photos and a blurb of FR highlights next to each 
photo

Office images from all CA locations from: Huddle

Importance of CA & Market Stats: 
- The Canadian Indeed English site officially launched in 2009.
- The French domain was launched soon after in 2010. 
- The Toronto sales office was the first Canada office to open, officially 
opening in 2014.  

Source: https://wiki.indeed.
com/display/INTL/Canada 1 min

Job Seeker & Employer Trends Conceptual Analyze

-Differentiate hiring practices 
between markets that Indeed 
supports worldwide

Accordion interaction on Elucidat:

Two accordions:
Job Seeker Behaviors & Preferences
Employer Behaviors & Preferences

Job Seeker Behaviors & Preferences:  Job seekers truly desire 
salary information in job postings here, but many employers do not 
post that information for fear that it may not be enough for the job 
seeker and they would lose out on candidates. Instead, they want to 
attract job seekers and have a chance to speak with them first to entice 
them further. Many job seekers in Montreal, Quebec, Vancouver and 
Toronto, have multiple resumes that they use depending on the 
industry, job title, or language preference listed in the job description. 
Some job seekers in Montreal and Quebec City have 2 different 
resume versions:one resume in French Canadian, and the equivalent 
in English. some of them try to match the language of their resume with 
whatever language the job ad is posted in. 
Some jobseeker whose native language is French Canadian would 
always apply using their French Canadian resume regardless of the JD 
language.

Employers: It is the legal right of people in Quebec to be able to read 
all materials in French. That greatly influences the way employers post 
jobs. When posting in Quebec, the French description must appear first 
in a job description, followed by English. The masculine and feminine 
forms of the job title must be present as well.

Source: https://wiki.indeed.
com/display/INTL/Canada

Make sure we cite this in the 
storyboard and in the learning 
itself. Notate if this was an Indeed 
information or external information 1 min

Available Products Factual Remember

-Identify product availability by 
market and describe how user 
experiences vary Text

Available products listed: SJ, FE, Resume, CMP, IHE, IHP 

Products to highlight and their differences:
-SJs - Instant Match is available for clients using hosted sponsored 
jobs. Currently does not support Canadian French as an option
-IHP - Evaluate feature is available here
-CMP - Employers have option to update and show content to job 
seekers based on language and country - ex. french canadian in 
Canada 1 min

Country Specific Ads Conceptual Understand

-Understand how Indeed positions 
itself to appeal to different market 
preferences

Video embedded of advertisement
Blurb above about how this campaign came to be and the 
importance of it

I Got the Job - J'ai eu l'emploi

I got the job campaign was a large success in many markets around 
the globe. This was adapted for the French Canadian market. Confirm how we will provide CC - English translation here1 min

Key Competitors Factual Analyze

-Identify what differentiates Indeed 
from key competitors across 
markets Text and logo for each company

Text and logo for each company

Indeed: Overview of Indeed placement and how we address the Total 
Addressable Market (TAM) in that market. Indeed plays in all 3 areas 
of TAM in this market with job advertising and talent sourcing being the 
largest area of revenue for us currently. Indeed is the #1 source of hire 
in Canada, delivering over 65% of all hires in Canada

Talent.com: Similar to Indeed, this job site allows employers to post 
their jobs for free or they can pay to have their jobs get more visibility 
using a PPC model. Jobs that are added to this site are also 
automatically sent to Google to show up as listings on their search 
pages as well. Over 28 million job seekers visit Talent.com every 
month. They currently just have product offerings in the job advertising 
and talent sourcing portion of our TAM.

Jobillico: Jobillico is limited in its product offerings compared to 
Indeed. They currently have products that are part of the job 
advertising and talent sourcing in the TAM. They pride themselves on 
their match-making technology to pair job seekers and jobs. Indeed 
has 4.8x more visitors than Jobillico in Quebec on a monthly average.

Talent.com competitor sheet

Jobillico competitor sheet 2 min

Case Study (Top Industry 
Segments) Conceptual Apply

-Understand how Indeed supports 
our clients 

Tabs feature to be used in Elucidat. 

Tabs should be titled the following and encompass the 
sections from the case study listed below:
Background: Intro video with context below, and 'A 
recruitment source that provides maximum visibility and 
attracts high-quality cnadidates
Approach: Indeed, the leading source of candidates for 
Air Canada
Results: Using comprehensive recruitment analytics to 
drive results

Air Canada Case study - If possible to show French translations, that 
would be good to pull in the whole theme of French Canadian culture in 
this section 5 min

Japan

Indeed Presence in this Market Factual Remember

-Summarize how Indeed became 
a leader in the recruitment industry 
to articulate our value

Images & text to go through on a carousel format with 
office photos and a blurb of JP highlights next to each 
photo

Office images from all JP locations from: Huddle

Importance of JP & Market Stats: 
- Indeed launched in Japan in June of 2010. 
- In 2017 an Indeed office was created and moved the Japan HQ to 
Azabu Juban. 
- In 2020, Indeed hit a large milestone, becoming the #1 downloaded 
app in the business section. Now, Japan has the 3rd highest source of 
traffic. 1 min

Job Seeker & Employer Trends Conceptual Analyze

-Differentiate hiring practices 
between markets that Indeed 
supports worldwide

Accordion interaction on Elucidat:

Two accordions:
Job Seeker Behaviors & Preferences
Employer Behaviors & Preferences

In Japan there is a system of seniority and lifetime employment. 
Because of this many Japanese companies are still bulk recruiting new 
grads, which results in a very unique New Grad Recruitment market 
that's different from the other markets of the world. 

Job Seeker Behaviors & Preferences:  Details matter to job seekers. 
They need more details and want to provide more detail to the 
employer. They view this as the correct way of doing things, especially 
for something as important as applying for a job. As a result of needing 
to provide more information, the application process for a job seeker in 
Japan can be quite lengthy. The 'Inquire' step of the job-seeking 
journey can be very taxing on job seekers as they identify and research 
which companies they may want to apply to and work for.

Employers: While Indeed is growing in Japan, it is still not the top 
choice amongst employers. There is some confusion for Japanese 
employers about how our payment model works which results in 
employers not using the site. Employers desire more clarity earlier on 
in the posting process to understand how our platform works. There is 
also a large volume of SMB clients on Indeed in Japan. As a result, 
there is a desire for the platform to be even more efficient for this group 
of employers. Also, Japanese clients heavily rely on recruiting 
agencies and staffing firms, especially SMB clients who are struggling 
with low candidate volume and limited internal hiring support, both 
financially and with hiring know-how.

Source: https://docs.google.
com/presentation/d/1lWprmBA4w3
-
GIbLipmbOviaCItuuAj8xgLKtKOrZ
BYs/edit#slide=id.
g6f5bcf28ec_5_147  //. https://wiki.
indeed.
com/display/CHALLENGE/What+
We+Know+About+Japanese+Part
+Time+Job+Seekers+and+Employ
ers

Make sure we cite this in the 
storyboard and in the learning 
itself. Notate if this was an Indeed 
information or external information 1 min

Available Products Factual Remember

-Identify product availability by 
market and describe how user 
experiences vary Text

Available products listed: SJ, FE, Resume, CMP

Products to highlight and their differences:
-CMP - highlight the customized policies created for this market
- FE - Some employers are eligible to receive CMP for free as a benefit 
of FE 1 min

Country Specific Ads Conceptual Understand

-Understand how Indeed positions 
itself to appeal to different market 
preferences

Video embedded 
Blurb above about how this campaign came to be and the 
importance of it

Japanese Ad

This ad tells the story of a polisher, who made the golf iron for Hideki 
Matsuyama, the first Japanese golfer who won in major worldwide 
competitions. The hero here is the man behind the scene. It reflects the 
common perception which has been deeply routed in Japanese job 
seekers - working is to serve other people and make other people's 
lives better. Supporting someone who's shining on the stage makes 
him feel valuable. English Transcript 2 min
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Japan

Key Competitors Factual Analyze

-Identify what differentiates Indeed 
from key competitors across 
markets

Text and logo for each company

Competitor Map

Indeed: Overview of Indeed - We are not the #1 place to find jobs in 
Japan. Some of our main competitors are actually owned by our parent 
company, Recruit.
There are 2 major job boards that focus on new grad hire-Mynavi and 
Rikunavi. These 2 job boards have connections with colleges and 
employers and they are very trustful for both new grads and 
employers.  

Rikunabi: Owned by our parent company, Recruit, has the largest 
number of Jobseekers 8.14M as of 2018 Sep.(Might need to update 
this number since it is from 4 years ago)
Baitoru: One of the biggest Recruiting media specializing in part-time 
jobs.
MyNabi: One of our top competitors in the full-time recruitment 
business in Japan. Mynavi targets younger talent (20's~30')and has 
more than 8900 actively hiring clients and more than 11000 job 
postings every month on average.The number of Jobseekers on 
Mynavi is around 5.14M

Resource of competitor info:
Baitoru:https://www.dip-net.co.
jp/company/overview
https://saiyo-kakaricho.
com/wp/compare_baitoru-and-
indeed/
https://www.maruni-c.
jp/baitoru/data.html

https://www.neo-career.co.
jp/humanresource/baitoru/strong/

1 min

Elbe Co Case 
Study
Highlights the 
use of Indeed 
Interview in a 
new market - 
shows how we 
have adapted 
for this market

Case Study (Top Industry 
Segments) Conceptual Apply

-Understand how Indeed supports 
our clients 

Tabs feature to be used in Elucidat. 

Tabs should be titled the following and encompass the 
listed sections from the case study:
Background: 'I was able to start without anxiety...'
Approach: Last section on Indeed Interview
Results: 60 applications in one week!

Elbe Co Case Study
Highlights the use of Indeed Interview in a new market - shows how we 
have adapted for this market

If looking for additional case 
studies in Japan, can look here: 
https://jp.indeed.com/%E6%B1%
82%E4%BA%BA%E5%BA%83%
E5%91%8A/%E3%81%8A%E5%
AE%A2%E6%A7%98%E6%88%
90%E5%8A%9F%E4%BA%8B%
E4%BE%8B?hl=ja&co=JP

India (Lite Skilled)

Indeed Presence in this Market Factual Remember

-Summarize how Indeed became 
a leader in the recruitment industry 
to articulate our value

Images & text to go through on a carousel format with 
office photos and a blurb of JP highlights next to each 
photo

Picture from Huddle 

- The Indeed site in India was first launched in September 2008. 
- The first India office opened in July 2015. 
- The approach we take in this market is also with a major focus on 
'Light Skilled' workers as there is a much larger population of these 
workers in India than 'Knowledge Workers' and are anticipated to make 
up over 75% of Indeed produced hires by 2030. 

Source: https://wiki.indeed.
com/display/INTL/India+-
+Market+Overview
//.   https://docs.google.
com/presentation/d/12rjHTy_0kZ_
JgO5XA8MRH8K7Ugb8zqB008Y
G0nRjgYs/edit#slide=id.
g123e9237932_4_10 1 min

Job Seeker & Employer Trends Conceptual Analyze

-Differentiate hiring practices 
between markets that Indeed 
supports worldwide

Accordion interaction on Elucidat:

Two accordions:
Job Seeker Behaviors & Preferences
Employer Behaviors & Preferences

Job Seeker Behaviors & Preferences:  Job seekers in this market 
that are considered 'knowledge workers' are interested in working in 
larger cities regardless of where they live, they know this is where the 
opportunities are. They are also open to moving outside of India if 
there are true job opportunities. Younger generations here are more 
willing to move or work in the cities, older generations are not as 
flexible and will only take on a move or long commute if the 
compensation and benefits are worth it. As all job seekers progressed 
through their job searching, they preferred to see the exact location of 
where the work would be (i.e. not just a general area, they want an 
exact address).

Employers: Approximately 99% of businesses in India are categorized 
as small businesses. 
There is a wide understanding that job seekers don't always believe in 
the legitimacy of job postings. As a result, employers here need a way 
to validate their job postings. The more detail on their location and 
specifics the better Indeed does not always make these clear enough 
on the job posting these details for employers to list in this market. 
Employers are also used to using other forms of communication such 
as WhatsApp, calling, and texting so their platforms need a way to 
leverage these communication types.

Source: https://wiki.indeed.
com/display/INTL/India+-
+Research. //   https:
//indeedresearch.wpengine.
com/understanding-the-needs-of-
lightly-skilled-job-seekers-in-india/

Make sure we cite this in the 
storyboard and in the learning 
itself. Notate if this was an Indeed 
information or external information 1 min

Available Products Factual Remember

-Identify product availability by 
market and describe how user 
experiences vary Text

Available products listed: SJ, FE, ITA Brand, Resume, CMP

Products to highlight and their differences:
Resume - Relaunch of resume in India - Now time-bound package and 
offers newer features
Hosted Jobs - Requiring phone number on job postings - evaluate if 
need this, not tied directly to a listed product above but does highlight 
the importance of the phone number for the job seeker in the job 
seeker trend section 1 min

Country Specific Ads Conceptual Understand

-Understand how Indeed positions 
itself to appeal to different market 
preferences

Video embedded 
Blurb underneath about how this campaign came to be 
and the importance of it

Indeed in India

We are excited to announce the launch of a brand new SMB campaign 
in India, “Don’t just hire, hire better”. The campaign highlights what 
happens when SMB’s hire someone they know rather than someone 
who knows through a powerful partner like Indeed. 
The concept pulls from the insight that while there’s a shift to online 
recruitment for SMB’s, oftentimes they can still rely on their own 
referral networks to hire. The fully integrated campaign is led by three 
hero spots and is supported by Print, Social, and PR across 6 key 
cities including - Delhi NCR, Bangalore, Ahmedabad, Indore, Patna, 
Mumbai, and Lucknow.

1min

Key Competitors Factual Analyze

-Identify what differentiates Indeed 
from key competitors across 
markets Text and Logo for each company

Naukri Competitor Sheet

Indeed: Indeed is the second largest resource for job seekers to use in 
India. Indeed has on average 5.5 monthly unique visitors. Indeed is 
also fairly new to the market space, being launched in 2008. The India 
Lite market currently has the largest Total Addressable Market for all of 
Indeed.

Naukri: This is the leading job search engine. It has a massive reach 
to job seekers and the level of engagement the site offers is what 
makes it so attractive to many job seekers. The employers are locked 
into contracts with fixed fees. This site mainly plays in the job 
advertising and talent sourcing portion of the Total Addressable Market 
(TAM). Recruiters are very comfortable using this site as it is one of the 
longest-standing resources for job seekers, being around since 1997. 
This site had approximately 9.2 million average monthly unique visitors 1 min

Case Study (Top Industry 
Segments) Conceptual Apply

-Understand how Indeed supports 
our clients 

Tabs feature to be used in Elucidat. 

Tabs should be titled the following and encompass the 
listed sections from the case study:
Background: 
Approach: 
Results: Still need to source relevant case study for this market

Next Gen Markets

Next Generation Markets

-Understand the differences of 
'next gen' markets compared to 
fully developed markets Indeed 
supports. Vyond Video 

Highlight:
-What is a Next Generation market?
-How do we support next gen markets (from Sales, CS, SBS and JSS 
POV)?
-What products are typically available in a next gen market?
-Note that Next Gen markets can move out of this status and become a 
larger supported market
-The importance of the Next 100M JS initiative (Define it, and discuss 
their goals to hit by 2025)
-Overview of 'Bespoke' 'Focus' and 'Next' markets - explain how this is 
also related to product and potential revenue growth in a market

Next Gen All Hands Recording
Next 100M JS Initiative
Int'l focus for 2022 3 min Storyboard

Knowledge Check 

Quiz Instructions Text page explaining the purpose of the quiz Number of questions in the quiz and minimum score to pass. 1 min

Recommendation from Taytiana, 
make sure this is untimed and 
available to retake for those who 
need more processing time.

Assessment Question 1 (multi-select)

Why are local job seeker and employer behaviours important to 
understand before bringing products to a new market?

1) To ensure a proper product positioning in the local market
2) To ensure revenue growth from both job seekers and employers
3) To ensure our existing product will translate well to a new market 
with no changes
4) To ensure there is a proper audience in the market 1 min

Assessment Question 2 (multi-select)

Indeed is leading in the hiring industry in many markets globally. What 
has helped to set Indeed apart from our competitors?

1) Our focus on employer first mentality
2) Our focus on recruitment automation
3) Our focus on using large product teams to iterate rapidly on 
products
4) Our focus on helping employers get closer to the hire 1 min

Assessment Question 3 (multi-select)

Indeed has decided to bring the Indeed Flex product to Germany. 
Before releasing the product to employers and job seekers, Indeed 
needs to ensure the product is rolled out correctly. What are some 
considerations Indeed needs to make before releasing the product in 
this new market? 

1) Local privacy laws and regulations
2) Job seeker behaviors
3) Average salary range for jobs in the local market
4) Local government support 1 min

Assessment Question 4 (single select)

Why has Indeed decided to focus on these eight core markets to 
expand and grow our product offerings?

1) Potential revenue growth
2) Job seeker favorability of Indeed
3) High unemployment rate 1 min

Assessment Question 5 (single select)

What is the purpose of creating market-specific advertisements for 
Indeed in different countries?

1) To ensure employers quickly purchase new products
2) To appeal to the local audience preferences
3) To highlight cultural differences market by market 1 min

Results Page Text to close page Instructions to close page and display score of the quiz taker 1 min
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